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Advanced Leadership Academy 2 

This program will prepare the student to: 
Practically apply the concepts and tactics learned at Command Level Training: (i.e.) Southern Police Institute (SPI), Federal Bureau of Investigation National 
Academy (FBI NA), Northwestern Command School, Executive Leadership, etc. to the student’s individual agency policies, SOPs, and training methodology in
the form of updating or creating new agency policies, SOPs, and training methodology. 
Students will be shown how to apply the following topics of instruction from Command Level Training as they lead their division, group, or team: 
7 Habits, Individual Differences, Attribution, Equity, Expectancy & Goal Setting, Motivation through Consequences,Job Redesign & Cognitive Evaluation, 
Followership, Group Development, Socialization, Cohesion, Intergroup Conflict, Social Exchange and Basis of Power, Vertical Dyad Linkage Theory, Situational 
Leadership, Transformational Leadership, Stress Management, Communication & Counseling Skills, Leading the Environment�Shaping Culture, Leading 
Change, &The Ethical Dimension of Leadership 

Required Major Courses (9 Credits) Notes 


