AGENDA
Arizona Western College
District Governing Board
Retreat Workshop Meeting
February 24, 2023
10 am Academic Library, Room 028

February 2023 District Governing Board Retreat Workshop Meeting
Friday February 24, 2023 10 AM- 3:00 PM

I. Board Items
CALLE0 OTAET ..ot e e e e e et ee e e s e e e et eeeeesaeesaeeeeeesesasaraaeeeeeesanas Dennis Booth

II.  Retreat Workshop Meeting
Board Items - continued

a. The Pledge of AlICZIANCE ......cceeviiiiieiiieieeie ettt re e seaesebeesbeesse e seesseesnns Dennis Booth
b. Adoption of Agenda: Meeting of February 24, 2023 .......cccceviiviieniiniiinieerieerieeseesee e seeens Dennis Booth
C. Call t0 the AUAIENCE ...coviruieiiitiritete sttt st st e st bt et sb e st e st e sbe et esbesaeenee Dennis Booth

The public is invited to speak on any item or any area of concern within the jurisdiction of the
District Governing Board of Arizona Western College. The Board is prohibited by the Arizona
open meeting law from discussing, considering or acting on items raised during the call to the
public. Individuals are limited to a five-minute presentation.

III.  Summary Reports

a. Development of a Second Pillar.........ccccocireeriiirienineeeeeeseee e Dr. Daniel P. Corr
b. Enrollment Trends and Projections ..........cccevveererreeiiiieieeseeneeseeseeeeeesieesieeseeesenesnnesene Dr. Daniel P. Corr

IV. Recess for Lunch

Call t0 RECESS TOI LUNCH ... ssssssssssnsnnes Dennis Booth
Board Items - continued
Call 10 RESUIMNE OTUET ...cceiieeeeee et e e e e e e ettt e e e e eeeee et e eeeeseseseraaeeeeesesasessaaeeeeas Dennis Booth

V.  Summary Reports

a. Budget Preview for 2023-2024 .......cooveieoiieeiieeee ettt et e srae s Dr. Daniel P. Corr
b. District Governing Board DiSCUSSION.......cccccvvereererreerieeiieeieeneeseenenes Dr. Daniel P. Corr, Dennis Booth

VI.  Closing Items

A, GOOd OF the OTAET ....ccueiiiiiiiiiieeeeee ettt e Dr. Daniel P. Corr
b. Next Scheduled Regular Meeting: Tuesday, March 21 at 9 AM.......cccevvevviverieeneesienninnens Dennis Booth
c. Location of Next Scheduled Board Meeting: San Luis Learning Center and Zoom ......... Dennis Booth

VII. Adjourn



