December 1, 2016 Strategic Planning Consultant Rubric Biri Martinez, Dr. Ellen Riek, Lori Stofft
Arizona Western College (V.3)

Consultant or Agency Name: Score Score Notes
Contact Name: Available received
Clearly articulates Strategic Planning process and outcomes 1-20

Q. Please briefly describe what steps you would take to co-create a framework, develop collaborative
buy-in, and recruit community support for process. Please also describe anticipated outcomes.

Builds Bench Strength 1-10

Q: Please describe an instance where you helped an organization identify and develop future
institutional leaders

Demonstrates ability to create inclusive, transparent process 1-10

Q. Please explain the primary ways you create an inclusive, transparent strategic planning process
that maximizes campus & community buy-in

Demonstrates understanding of Community College role 1-20

Q. Please discuss any considerations you believe are central to strategic planning specifically within
the context of a community college

Interested in our border, HACU, First-Generation status 1-15

Q. Please explain your experience or interest in working with an Hispanic Serving Institution located
on the Arizona/Mexico border.

Chemistry/Responsiveness 1-10

Q. Why are you interested in serving as AWC'’s strategic planning consultant?

Inquisitiveness 1-5

Q. What questions do you have for us?

References 1-10

Q. Please provide 3 references who can speak specifically to your experience with strategic planning,
particularly at a Community College.

Summary Evaluation 100




