November 13, 2023

Members in Attendance: Dr. Eric Lee, Dr. Kris Duke, Monica Ketchum-Cardenas, Lee Altman,
Daniela Ayala, Brian Beeles, Bill Blomquist, David Burris, Dr. Trisha Campbell, Lorayne
Chandler, Julie Floss, Aman Ghebremicael, Aaron Koopman, Luis Martinez, Clayton Nichols,
Jayme Post, Umaru Zubairu,

Members Absent: Frances Martinez, Rosa Rubio, Yurina Yeomans

Speaker: Dr. Kathleen Ludicello

Approval October’s meeting: Julie Floss Motioned, Brian Beeles second, 100% approval
Old Business:
A follow up. Will be emailed. Ran out of time.

New Business:

Dr. Kathleen Ludicello (HLC & Dual Enroliment)

e Dual Enrollment Credits — There will be a townhall on the 20™". This townhall will
discuss the requirements/waver of Dual Enroliment.
e Vote has been taken by the HLC. The decision has not been released. Should come later
this week. Dr. L will deliver the result to Dr. Eric L.
e Waiver
o Bachelor’s degree in discipline
o AZ teaching certificate in discipline
o Three years in discipline
o From Spring 2024 — September 2025 (new HLC faculty requirements)
e Dual 12-week course
o HS wants training
o Courses
= Eng 101/107
= Eng 102/108
= Psy101
= Language Clep
= ARH 141/142
= Humanities
= Lab Science
o Ellen Riek is creating training
o Working with Scott Estes to see if AWC and high school Canvas can
communicate
o Strained relationship: HS wants only one contact, but that may not work well with
AWC personnel and faculty.
o May be stipends to help create courses similar to winter courses.
o High school wants more professional development and stipends



e Concerns:
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What constitutes teaching experience?
EDU 250 No longer required
Unqualified teachers taking students from community college.
Students getting cheaper product instead of from qualified faculty.
Who is pushing?
= HS wants more dual enrollment
=  AWC wants to help create equity
Less Qualified/Larger class sizes
Why can’t the student take class from AWC faculty?
Will HS administration factor in passing grades. How do we know student has
truly learned/mastered objectives/goals?
This squeezes adjuncts out. Community Colleges would play a smaller role in
higher ed.
HS teachers are less qualified
Prodigious difference between gaining expertise in the history & theory of the
pedagogy of writing and rhetoric studying it for years, taking exams, then
teaching.
What about quality of experience
What | do in my class cannot be contained in a tidy module. It came through years
of study and training.
Share Syllabus????

e Dr. Kathleen will meet with Dr. Eric at a later date
e Encourage your fellow faculty to attend town hall.

Instructional Excellence Coordinator

e Copy of IEC please ask faculty to review and comment by 11/20/23.
e 16-week training; more holistic study and pedagogy support.

e Starts in Spring 2024

e Comments:
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May be overlapping duties with other AWC PA positions.
Job description confusing

Should be faculty driven

Should report to VPLS, not an AD

AD being boss would be disheartening.

AWC’s AGEC Implementation Plan

e Moving to next meeting

Additional (Online Teaching Certificate)

e Monica and Kris have submitted their application to be a part of the test drive of an OLC.
e Only new faculty would be required (Fall 2024). Will receive training release.



e If including Adjunct Faculty, they need to provide stipends (Faculty senate suggestion).
e Could newer faculty take the course and receive training release.

Motion to adjourn (4:15 PM) Kris Duke Motioned. Brian Beeles Second



