PROCESS TIMELINE

	August  ~ October



	Action

	Responsible Person

	1. Form Program Review Committee (interdisciplinary faculty)
	Associate Dean, Program Review Chair

	2. Read previous program review and action plan
	Program Review Committee

	3. Choose benchmark classes and survey form 


	Program Review Committee


	4. Survey benchmark classes
	Program Review Committee

	September  ~ February 



	1. Review 6 year institutional data
	Program Review Committee

	2. Formulate questions and identify possible sources
	Program Review Committee

	3. Survey sources and collect data 

	Program Review Committee

	4. Reviews Institutional Data, Trends, Surveys, Past

Program Review, and Student Outcomes

Assessment




	Program Review Committee

	5. Complete 6E Analysis utilizing data requested
	Program Review Committee

	February  ~ October 



	1. Write SWOT analysis based on information

Gathered
	Program Review Committee

	2. Establish action items and timeline
	Program Review Committee

	3. Complete report and turn in to Department of 

Assessment and Program Review
	Associate Dean & Chair-Program Review Committee

	October ~ January



	1. Set up and conduct exit interview with the Vice

President for Learning Services and respective 

Associate Deans and Deans
	Director Assessment and Program Review

	Following Fall (1 year later)



	1. Review action items
	Associate Deans and Program Review Chair

	2. Send action plan form to Vice President for

Learning Services with information on what has

been accomplished
	Program Review Committee


Office of Assessment and Program Review

344-7651
