








Strengths

® AWC empbhasizes accountability on assessment, including the establishment of a College
Assessment Committee, currently named LEAP (Learning Excellence Assessment Process),
and has dedicated an administrator to the process.

® AWC empbhasizes lifelong learning of employees by providing Educational Growth Credit
for faculty, staff, and counselors and tuition grants for college courses.

® AWC has comprehensive community college curriculum and statewide articulation
through the Arizona General Education Curriculum (AGEC).

Opportunities for Advancement

® Expand, develop, and train AWC employees for improving and enhancing their skills and
competencies in preparing the College for the future.

® Continue to articulate and expand the partnership with Northern Arizona University.

® Provide equitable staffing and resources for comprehensive services at all campus learning

centers across the 10,000 square mile district.
Recommendations

® Overcome issues and concerns related to the re-organization of Learning Services.

® Expand the culture of assessment to include all programs and course clusters across

the campus.

Criterion 5: As called for by its mission, Arizona Western College identi es its constituencies and
serves them in ways that both value.

Arizona Western College’s mission, statement of purposes, and vision all speak to providing
educational service through innovative partnerships to assist students to enhance their lives,
achieve success, and access learning. As stated in the College Institutional Values, AWC “. . .
will be community centered and partnership oriented” and will “. . . become a significant team
member in economic development, cultural enhancement, and societal improvement.” The
College both serves and engages its constituents, recognizing the challenge of meeting the needs
of diverse and widely dispersed communities over a 10,000-square-mile district. The College
regularly seeks feedback from both internal and external constituents to ensure that programs
and services are developed in accordance with community needs and priorities.

The College actively seeks collaborative partnerships with the community that increase
student access to learning and are consistent with its mission. Community members engage
and participate in college affairs in a variety of ways; at the same time, students, faculty,
and staff engage with, participate in, and contribute to the community through service
learning, volunteerism, service, and governmental organizations. AWC engages and serves its
communities, carries out its mission to improve the lives of people in Yuma and La Paz counties,

and secks feedback from its many constituencies.
Strengths

® Community involvement with partnerships is extensive.

® Television and radio stations ensure regular public communication and community-

oriented service programs.

® AWC has community service and volunteer activities.
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AWC’s diverse communities recognize the College’s activities in a positive way.

AWC has a strong partnership with NAU-Yuma.

Opportunities for Advancement

Create a uniform definition of “partnership” and categories for such partnerships (e.g.,

financial, business, community, education).
Expand the AWC student population based on the growth of Yuma and La Paz counties.

Redesign campus signage and maps.

Recommendations

Examine existing partnerships to determine equity, benefit, and financial viability across
the entire District in relation to the College’s mission.

Continue to maintain the quality and service to all constituents in the current economic
environment.

Address community concerns about parking, construction, and signage.

Fully develop and implement a service-learning model.

Institutionalize regular and formalized community educational needs assessment in
cooperation with NAU-Yuma.

Continue to review how well various training programs fit the stated needs of specific
community segments.

Ensure that new programs are fiscally sound, in addition to meeting community needs.
Continue to look for opportunities to maintain, present, and reinforce a positive public
image of College leadership through collaborative processes to overcome the personnel

issues of recent years.

Future Applications of Self Study Findings and Request for Accreditation

Arizona Western College demonstrates and has documented, through a rigorous self study

involving all segments of the campus community and the District, that it fulfills the criteria

for accreditation set forth by the Higher Learning Commission. The College presents evidence

throughout the report that it carries out its mission and actualizes its values of lifelong learning,

the 6E Decision-Making Model of excellence, efhiciency, equity, effort, effectiveness, and ethics

through innovative partnerships to serve the citizens of Yuma and La Paz counties.
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