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The Future-Oriented Organization

2013: A Vision in Progress is a living document designed by the campus

community to guide and develop objectives and goals for the College.

The college’s mission and vision are works in progress developed from the campus
community, District Governing Board, the President’s Council, Cabinet, and
Executive Committee.

Faculty, staff, management teams and advisory committees, community groups,
and students provide feedback for the continual development of the College’s
mission and vision. The Vision Plan is revised annually and monitored with regard

to completion of objectives based upon feasibility and community feedback.

Periodic Environmental Scanning to Understand Changing Needs

Arizona Western College secks information from the educational and business com-
munities through surveys, advisory committees, town hall meetings, and participa-
tion in organizations and community planning groups. Through its Student Services
department, the College continually conducts outreach programs at district-wide
middle and high schools to determine what programs will best benefit the upcoming
student cohorts.

In addition, faculty participates in Articulation Task Forces (ATFs) to articulate
coursework with other colleges and universities throughout the state. These activities
are conducted on an annual and semi-annual basis for specific program areas and for
vision planning at large.

In 2005, AWC surveyed the business and industry community to determine
the need for workforce development training and education. A campus Workforce
Development Survey Steering Committee (WDSSC) developed the survey,
designed the administration protocol and identified possible respondents. The survey
included request for limited demographic information, skills needed by employees
and the top five jobs the respondent felt would be added in the next five years. Each
of the top five job classifications, listed by respondent, also asked for the number of
current full-time employees, number of employees to be added over the next five
years, educational experience, job experience and projected annual salary.

A link to the survey was placed on the Arizona Western College homepage and
responses to the on-line survey began to immediately take place. Arizona Western
College proceeded to mail out approximately 4,000 individual letters to business,
industry, health professions, schools, colleges, universities and other organizations.
A letter from President Don Schoening at Arizona Western College outlined the

importance of the survey and encouraged broad participation from both Yuma and
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La Paz Counties. Also included in the envelope was a post card (postage paid) so that
potential respondents could request a paper copy of the survey in lieu of completing
it on-line.

Between October 15, 2005 and November 20, 2005 two additional post cards
were mailed out to potential respondents encouraging their participation in the
survey. The two co-chair’s of the Workforce Development Survey Committee,
Shane Turner, Director of Human Resources and Paul Neuman, Vice President for
Information Technology met with numerous local service clubs, civic groups and
governmental organizations encouraging their participation in both Yuma and La
Paz Counties. A public service announcement (PSA) was also created by Arizona
Western College and aired over the local television network affiliates in the Yuma
and La Paz area. The same PSA was also shown repeatedly on the Arizona Western
College cable channels in Yuma and Parker, Arizona.

The survey concluded on February 1, 2006. Upon conclusion of the survey,

Arizona Western College began the process of analyzing the data. Of the 4,049
potential respondents identified, we received 390 responses, resulting in a 9.6%
response rate. However, the respondents indicated that they employed more than
18,600 of the districts’ nearly 72,000 persons working, which means that the 9.6%
of the employers who responded employ nearly 26% of the district’s employees.
Results of the survey indicated the top job categories based upon number of

respondents were:

® Sales and Related (45)

® Construction (35)

® Ofhice and Administrative Support (33)
® Healthcare (30)

® Education, Training and Library (29)

® Business and Financial Operations (27)

When projected hiring needs are taken into account, the most needed positions were:

® Elementary School Teacher/Administrator jes
® High School Teacher/Administrator
* Ofhce Clerk

®  Accountant/Auditor

® Executive Secretary/Administrative Assistant

The results of this significant survey have become the foundation for planning to
meet the educational needs of the service area for the future.

More recently, AWC has actively served on the Yuma Manufacturing Association
to assist local manufacturing employers meet their need for an educated workforce.
AWC has listened to the needs of these employers and implemented an industrial
technology educational program with direct input from this industrial sector. This
program is a true partnership with industry designed courses.

AWC is currently working with General Motors to provide training to meet their

industry needs as they move their test facility from Mesa, Arizona to Yuma.
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Attention to Diversity

Arizona Western College is a designated Hispanic Serving Institution (HSI) located
in the southwestern region of Arizona, a state that borders California, New Mexico,
Nevada, Utah, and Sonora, Mexico. Important constituents of the District are its
tribal nations, including the Quechan, Cocopah, and Colorado River Indian tribes,
two military bases, and a large international population. Many students coming
from these groups and locations require and receive program and financial sup-
port to enroll and be successful in college. In addition to citizens living within the
District, AWC has been serving and increasing number of international students
which has significantly changed the diversity of the College community. These new
students include increasing numbers from Southeast Asia, Japan, South America,
and Africa and a variety of other countries. The College international student popu-
lation has grown from approximately 8 students in 2000 to almost 80 students in
2008. These students have enriched the culture of the College and bring increasing

diversity to a mostly Hispanic and white student population and community.

Table 6.1: Comparison of Enrolled Student Race/Ethnicity 2003-04 to 2006-07

Race/Ethnicity | 2003-04 | 2006-07
Other Minorities 7% 17%
White 42% 35%
Hispanic 48% 46%
Unknown 3% 2%

Some examples of the way in which AWC serves its diverse constituents can
be seen in its partnership with the Tribal communities within the service district.
Examples of these partnerships including providing customized workforce training
for the Quechan Tribe, offering on-site college coursework for the Colorado River
Indian Tribes, and working closely with the Cocopah Tribe to provide seamless
enrollment for tribal members. In each of the cases, AWC works closely with the
Tribal leaders to assess their educational needs and provide support services and
educational offerings to assist the tribes with business and career development.

In addition, at La Cosecha, an annual celebration of AWC’s graduates who have
succeeded despite personal adversity, scholarships are presented during a ceremonial
dinner honoring the graduates and their families.

AWC also serves all age groups in both the education and business communities
using an array of delivery methods to meet the needs of learners throughout their
lives —from Child Development Learning Laboratory programming aimed at
children from the age of six weeks, to academic and non-credit courses for the large

winter population of senior citizens.

Outreach Programs

Through participation in education and business community groups, Arizona
Western College is able to respond to the needs of its constituents using long-term,
long-range programs as well as short-term, specific ones. Outreach programs such as
Talent Search and Upward Bound, which are directed toward first-generation, low-
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income, at-risk middle and high school students, are continually assessed,
created, adjusted, and targeted to the specific goals identified by the community and
determined to be feasible by the College.

AWC employs a variety of outreach delivery methods, including radio and
television stations; newspapers, newsletters, and other publications to both inform
its communities and deliver educational services. The College recognizes that it
must reach out by distance delivery systems in order to provide access to its students
across the 10,000 square mile service district. The College has a long term history of
use of Interactive Television Network (ITN) and has identified the need for courses,
programs and degrees to be available on-line to provide delivery of lifelong learning
citizens in Yuma and La Paz counties. Enrollment in on-line courses has grown 50%
over the last two years.

AWC looks for opportunities to engage the community in the life of the campus.
Each fall, AWC brings fun, family-oriented activities to all age and ethnic groups
in the community in the form of Family Night. This outdoor festival is designed to
bring hundreds of individuals and families to the campus. Additionally, AWC offers

community events including theater, choral, and musical performances, athletic

events, Performing Arts Series in Yuma and La Paz counties, film series, speaker
series, and other cultural experiences. These events are highly attended by college
students, staff, faculty, and community members. E
The value of lifelong learning to our students can also be demonstrated in the
broader but equally important terms of social responsibility. One example is the Day
of Champions, organized by AWC Athletics, in which about 150 students, faculty,
and staff have participated for each of the past three years in marshalling community
and local business support for projects that included providing assistance to more
than a dozen non-profit community service organizations. The assistance ranged
from painting and cleaning to light construction projects. Students have reached out
to provide community service throughout the year, often performing projects tied to
their specific areas of study. Biology students volunteered on environmental impact
projects, nursing students pitched in at flu clinics, and several student clubs assisted
local nonprofit agencies. Development of a service learning model for the College
has been identified as a college-wide objective to be completed during the 2008-09

academic year.
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AWC received federal recognition for its community service when it was named
to the President’s Higher Education Community Service Honor Roll for its
programs’ volunteer efforts in 2007. AWC was one of 528 colleges and universities
in the nation recognized as Honor Roll members, according to a news release from
the Learn and Serve America program.

Community service at the College has both global reach and local touch. For the
past two years, AWC’s Phi Theta Kappa chapter has hosted a Better World Books
drive to benefit Worldfund, an organization that transforms lives and reduces
poverty in the developing world by supporting high-quality education. Books
collected for Worldfund are put up for sale on-line to generate a sustainable stream
of unrestricted funding for the Worldfund organization.

Continuing Education, Outreach, Customized Training, and
Extension Services

Arizona Western College researches and works within the service community to
provide programming that will accommodate the needs of its business and industry
constituents.

AWC’s Entrepreneurial Center (E-Center) is home to the Small Business
Development Center (SBDC) and the Business and Workforce Development
program. These programs are designed to fulfill the needs within the business
community for continuing education and customized training. AWC has partnered
with the Arizona Department of Transportation and the Yuma County Chamber of
Commerce to sponsor procurement workshops. The Entrepreneurial Center services
both current and future employers through small business development assistance,
entrepreneurial courses, and partner courses in adult education and vocational
training.

Arizona Western College enjoys a partnership with Yuma Regional Medical
Center to provide customized training opportunities and programs in nursing,
radiologic technology, and other healthcare and wellness education. The hospital
provides financial assistance for nursing faculty and provides a health skills learning
facility for lab skills education adjacent to the medical facility campus. AWC works
closely with the hospital to maintain adequate nursing clinical staff and clinical
student facilities as well as providing sufficient numbers of graduates for the medical

care community.

9h. Arizona Western College Has the Capacity and the Commitment
to Engage with Its Identified Constituencies and Communities.

Institutional Structures and Processes

In addition to the main campus facility, Arizona Western College maintains learn-
ing center sites in San Luis, Somerton, Yuma Entrepreneurial Center, Martin

Luther King Neighborhood Center, Parker, and a new facility under construction

in Quartzsite. The College has made a commitment to provide access within each
major community in the two-county district service area. The decentralized structure

of the College allows site directors in each of these communities to interact and have
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decision-making capacities within their constituent area. In the construction plans
proposed under the bond approved by the voters are improved learning centers in
San Luis, Quartzsite, Parker, and Wellton. Voter approval of the College construc-
tion bond demonstrated community concurrence with this commitment to provide
learning facilities across the entire District.

The annual planning process and the College mission and vision are the
foundations that assist the District Governing Board to approve strategies to address
the needs within the diverse community.

Co-curricular Activities

Arizona Western College’s commitment to building a strong community is evi-
denced by the manner in which all levels of Arizona Western College are involved in
the establishment of goals and accountabilities. Faculty and staff are involved with
local community groups as members in Rotary and other service organizations, the
local Chambers of Commerce, the Workforce Investment Board, Yuma Business and
Education Consortium, and other profession specific groups. Members of the AWC
campus community also serve on state organizations such as Arizona Association of
Collegiate Registrars and Admissions Officers (AzZACRAO), Arizona Articulation
Task Forces, Arizona Academic Administrators Association, Arizona Chief Student
Affairs Officers, Business Officers Association. Additionally, AWC faculty and staff
are frequently selected as presenters at national conferences such as Higher Learning
Commission Annual Meeting, American Association of Community Colleges, NI-
SOD, and many professional academic organizations.

Educational and community partnership activities such as the Job fair, the
Transfer Fair, the Science Fair, College Goal Sunday, and Day of Champions are
provided at AWC campus locations and throughout the community to bring
businesses, students, and the community at large together for educational and social
networking.

Educational Programs Connecting Students with External

Communities

Throughout the educational process, students are engaged in off-campus observation,
volunteer work, and on-the-job training as part of completing course requirements.
For example, students in the health programs perform clinical rotations within the
Yuma medical system and engineering and automotive technology students complete
internships during the course of their studies. Students engaged in early-childhood
development and elementary and secondary education complete practicum experi-
ences during their degree work.

In addition, students participate in educational competitions at the local, state,
and national levels. The AWC Students in Free Enterprise (SIFE) organization
has placed first regionally during 12 of the past 13 years. In addition, AWC
students took the five top places in the Arizona Math competition in 2006. These
competitions provide venues for students to connect with external communities and

provide personal and professional growth opportunities.

o
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Recognizing the value of service learning and that learning by providing service
to the community is embedded currently in many educational programs at AWC,
the District Governing Board approved a college-wide objective for the 2008-2009
academic year to formalize a model for service learning for the College. At the time
of this writing, the College is moving forward with that objective. Current service
learning projects are in place in biology, psychology, early childhood education,
nursing, business, Honors Program and Phi Theta Kappa as well as athletics, student
government association, and student activities and clubs.

Financial, Physical, and Human Resources

The high caliber of faculty and staff at AWC is evidenced by the presentations and
workshops that they provide at local and national professional conferences and
events, such as Arizona Community College Association, National Association of
Community Colleges for Entrepreneurship, and National Institute for Staff and
Organizational Development (NISOD). Volunteerism is a major component of the
AWC culture, as shown through participating in service clubs, building community
parks, hosting The Day of Champions, and volunteering for service on various
boards, committees, and workgroups.

All AWC facilities have been available to the community for use in educational
programs at low or no cost and have been used by high school Future Farmers of
America and Distributive Educational Clubs of America, otherwise known as the
Association of Marketing Students/Vocational Industrial Clubs of America (DECA/
VICA), and by Arizona Community College Foundation Directors.

AWC provides financial support in actual monies or grants for development
of off-site locations and programs, web-based and Interactive Television Network
classrooms, equipment, and staffing to support programs of engagement and service.
AWC volunteers its staff and facilities to provide this much needed community
service. ITN classrooms have been used recently by the non-profit organization
Freedom Calls as a venue for connecting local Marine Corp and Navy families with
their loved ones serving in Iraq.

The AWC/NAU-Yuma Branch Campus Academic Library houses a federal
document depository collection that includes many documents from the U.S.
Department of Agriculture.

The Biology Faculty is involved in the local Birding Festival every year, and many
faculty are involved in wildlife rehabilitation including desert tortoise, rapture
rehabilitation and preservation of migratory bat colonies at the AWC main campus.

AWC has a history of numerous grants through the National Science Foundation
and other resources for both research projects by faculty and students and
community service projects. Some of these grant projects include service projects for
wildlife and environmental restoration, research on bats and water resources, and
mercury levels in avian wildlife among others. Copies of research and service grant

projects will be available in the Resource Room.
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Projecting Ongoing Engagement and Service Through the AWC
Planning Processes

Arizona Western College’s planning processes are focused on lifelong learning and
engagement, with an eye toward building the future of the community through
education and knowledge.

The strategic planning process involves all facets of the academic community,
including representatives from our on-campus partner, the NAU-Yuma Branch
Campus. The process involves the College President holding discussions with
representatives from the full academic community to determine a listing of perceived
needs and goals. These are then discussed with the President Cabinet, President
Council, Executive Council, and various faculty focus groups. The final list is
presented to the District Governing Board for discussion and final authorization.
The plan is presented at multiple functions for staff and faculty to view and discuss.
The strategic plan always aligns to the 6E Decision-Making Model developed
by AWC President Don Schoening with the purpose of continued service to the

constituents it serves.

5c¢. Arizona Western College Demonstrates Its Responsiveness to
Those Constituencies That Depend on It for Service.

Collaborative Ventures with Other Higher-Learning Organizations

and Education Sectors

Arizona Western College provides credit and non-credit lifelong-learning opportuni-

ties, Pre-K—20. AWC continues to partner with K-8 districts on specialized programs

such as a Summer Gifted Academy for 4th—8th graders. The College partners with

the local high schools through a dual-enrollment initiative and with the University

of Arizona and NAU-Yuma through a shared campus and through dual-admissions

application for enrollment in the “2+2” transfer programs. This collaboration has

brought bachelors, masters and doctoral degree educational opportunities to this

community. Through a Department of Labor Workforce Innovation in Regional

Economic Development (WIRED) grant, AWC is working with The University of Jes|
Arizona, Northern Arizona University, Cochise College, and Pima Community Col-

lege to provide entrepreneurial training opportunities and development of programs.

Creating an Environment Supportive of the Mobility of Learners

Arizona Western College transfer policies provide seamless transitions for career
paths and further educational opportunities through providing accurate information
and timely academic counseling. The AWC Transfer Center assists students in their
transition to other educational institutions through individual counseling, field trips
to universities, and transfer fairs.

Currently, AWC is accredited by the North Central Association (NCA) to provide
four on-line transfer degrees: an A.A. and AAS in Administration of Justice, an
A.Bus. (Business), an AAS in General Business, an A.A. in Education (Secondary),
an A.A. in Media Arts and an AA and AS in General Studies.
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AWC provides a variety of delivery methods including traditional, Interactive
Television Network, on-line, mixed media, and web-streaming courses and
workshops which allow students to fit educational offerings into their schedules and

continue their education at their convenience.

Testimony of Community Leaders on the Usefulness of AWNC's
Programs of Engagement

Community members and leaders recognize Arizona Western College as a positive
force within the community through public acknowledgements; participation in
programs; letters of thanks; continuation of program and partnership interactions;
newspaper, TV, and radio articles; and the Arizona Western College alumni high-
lights on the College web site.

One confirmation of usefulness occurred in 2004, when the community
responded to the request for $73 million in bond monies to add buildings, programs,
and necessary equipment, materials, and staff to the College. The bond passed by a
large margin in both Yuma and LaPaz counties, the full service area.

Building Effective Bridges Among Diverse Communities

Community partnerships such as Talent Search and Upward Bound engage at-risk,
low-income, and first-generation middle and high school students in Arizona West-
ern College programs and activities, and provide bridges for potential enrollment.
AWC created a new position of Diversity Coordinator in response to community,
educational, and business needs. This position has provided cultural and educational
opportunities for the college and community to learn more about diversity and

tolerance.

Table 6.2: Ethnicity of Full-Time AWC employees

White,

Ethnicity by Type 2007-08 | 63.8% 31.2% 2.1% 0.0% 2.9% 0.0%

Through various venues, AWC provides multiple entry points into the academic
system and between campuses. Workshops, non-credit courses as well as ITN,
sports, television, radio, and community-involvement programs create community
linkages to the College and satellite locations as well as among diverse populations.
Innovative services such as on-line academic advising, on-line registration and on-
line payments allow students the convenience of advising and registration at the
time and place of their choosing.

Partnerships Focused on Shared Educational, Economic, and
Social Goals

Arizona Western College participates in partnerships focused on shared educational,
economic, and social goals through staffing, funding, physical environment, teach-
ing, learning, future planning, faculty and staff participation in community events,

consortiums, and activities.
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Some examples are the AWC’s partnerships with the medical community and
its agricultural partnerships with NAU-Yuma and University of Arizona. All AWC
partnerships are based upon the 6E Decision-Making Model utilized by AWC.

AWC uses the annual A Vision in Progress to define objectives, goals, and
opportunities for the College based upon information provided by the community
educational and business partnerships.

With the use of the 6E Model, formal educational partnerships have been created
with Yuma Regional Medical Center for the nursing and the radiological technology,
for the development of the Entrepreneurial Center and its programs, and for
implementation of the Construction Trades grant from the Department of Labor—
all providing hands-on field training for students.

AWC works actively with schools and universities to ensure that current and
future programs remain in compliance with the emerging changes in state and
federal requirements, and with the changing economic environment.

The AWC/NAU-Yuma Academic Library houses a federal document depository
collection that serves the needs of the students, businesses, and community members
of the 7th US Congressional District.

Upholding AWC’s Integrity Through Partnerships and
Contractual Arrangements

All educational and financial partnerships and contractual arrangements between
Arizona Western College and the community are consistent with the College mission
and reviewed by College counsel. This process ensures that the all agreements meet
the spirit of the AWC mission statement and become a factor in the annual revision

of the A Vision in Progress.
History of “Two-Plus-Two” Partnership with Northern Arizona University

Perhaps the most important and integral partnership engaged by the College is with
Northern Arizona University branch campus in Yuma. In 1986 discussions between
Northern Arizona University (NAU) and Arizona Western College (AWC) and

the community were under way to develop a “ewo-plus-two” program. In 1988 Dr.
James Carruthers, President of Arizona Western College, and Dr. Eugene Hughes, E
President of Northern Arizona University entered into the first Intergovernmental
Agreement (IGA) between the two institutions. The tenets of the IGA were: “to
provide cooperatively and jointly local access to all levels of higher education for

the residents of Yuma and La Paz counties through a higher education consortium
(hereinafter NAU-Yuma), whereby AWC will provide lower division coursework and
NAU would provide upper division coursework leading to completion of certain
baccalaureate programs; initially NAU and AWC will jointly provide the necessary
coursework leading to selected bachelors degrees and other education-related services
as the need arises and as mutually agreed to by both parties; NAU and AWC desire
to promote efficient and maximal use of available educational resources through
pooling and sharing of common and complementary resources of each institution;
NAU and AWC agree to preserve the integrity and autonomy of each institution,
permitting each to fulfill effectively its own mission; and NAU and AWC will strive
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to deliver, jointly, a selective program of higher education instruction and education-
related services in a cost effective manner, thereby providing a higher educational
value for the resources invested.”

The philosophy of the AWC/NAU-Yuma educational partnership has been
established with one primary goal or expectation. That goal is to offer opportunities
for place bound students in the two-county area an opportunity to attain a
baccalaureate degree. The concept grew out of the establishment of a K-20
partnership among Yuma and La Paz elementary, high school, and unified K-12
districts, Arizona Western College, and Northern Arizona University in Yuma to
form a seamless educational system to deliver all levels of higher education. Arizona
Western College and Northern Arizona University in Yuma formed a two-plus-two
partnership with common campus and delivery sites in order to provide lifelong
learning opportunities in an efficient, effective manner. This partnership continues
to provide seamless associate through graduate degree programs in Yuma and La Paz
counties.

Arizona Western College and NAU-Yuma collaborated to create a dual admissions
program effective spring 2007 that allows students who meet the admissions
requirements for both institutions to be dually enrolled in both. Dual admission
provides both ease of transition and optimal numbers of students transitioning from
AWC to NAU-Yuma. Students have the opportunity to receive academic advising
from both institutions and concurrent enrollment in upper- and lower-division
courses for which they meet prerequisites.

Programs currently in place or in development include: Education, Public Safety
and Administration, Engineering, Business, and Biological and Environmental
Science. The partnership further provides a venue for students to earn a Master’s
Degree from NAU-Yuma or an Educational Doctorate degree through Flagstaft,
possibly attending some coursework at NAU-Yuma.

AWC has negotiated IGAs with the a number of local and state organizations
for educational services including Yuma K-12 Districts for teacher and teacher aide
education, Arizona Department of Corrections for vocational training for inmates
at the Yuma facility, Arizona State University for teacher education, among others.
Copies of IGAs will be available in the Resource Room

5d. Internal and External Constituencies Value the Services Arizona
Western College Provides.

Evaluation of Services

Arizona Western College identifies its constituents through community partner-
ships and its mission statement, and provides a variety of methods for obtaining
feedback from its constituents. Workforce and alumni surveys, workshops, student
assessment of courses, and faculty/staff evaluations are provided to the participants
within the AWC system through a variety of delivery methods. An example of
interactive community involvement in the evaluation of AWC services would be the
2005 Workforce Development Survey, which was presented to the local stakeholders.
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Community business entities such as Greater Yuma Economic Development Corpo-
ration and the Yuma County Chamber of Commerce assisted with the development
and promotion of the survey. The college and community television stations, local
newspapers, and volunteer personal contact were used to encourage participation.
This collaboration resulted in more than 400 survey responses which were compiled

and shared on-line with the community

Service Programs and Student, Faculty, and

Staff Volunteer Activities

Arizona Western College receives ongoing feedback from the community concern-
ing the impact of College activities. The community-at-large, the AWC community,
and other academic communities work closely together on events such as Family
Night, sporting contests, science fairs, job fairs, open houses, and meetings. Solid at-
tendance at these events is a marker of how well programs and events are received, as
the recognition by the federal government in the form of inclusion on the President’s
Higher Education Community Service Honor Roll in 2004.

Service programs such as Students in Free Enterprise (SIFE), International
Student Team, and the Phi Theta Kappa Honor Society are well received on campus
and in the community. The athletic teams sponsor the Day of Champions, a
program in which more than 150 college participants go into the community and
volunteer services for clean-up and other identified needs. In response, constituents
write letters of thanks and provide references and sometimes part-time employment
opportunities for these students.

Monthly media packets provided by AWC Public Relations and Marketing
Department are evidence of community responses, including growing participation
in College sponsored activities and courses, inter-county library partnerships,

Small Business Development Center events, Skills USA competitions, Science Fair
competitions, and community generated scholarships for AWC students.

The community supports the College and the AWC Foundation through
the funding of scholarships and through capital campaigns. For example,

310 community members attended the annual “Changing Lives, Changing Jcs|
Communities” Fundraising Breakfast in 2007. In one hour, this single event raised
more than $135,000.

AWC’s Economic and Workforce Development Activities

Arizona Western College’s offerings in economic and workforce development are

well received by the civic and business communities. The Small Business Develop-
ment Center (SBDC) has frequently gained formal recognition, such as Yuma
County Chamber of Commerce Member of the Year 2005 and such as AZSBDC
Center of Excellence for each year of it’s for each year of the SBDC’s existence. The
economic impact of the SBDC has exceeded that of the U.S. Small Business Admin-
istration (USSBA) by annually creating an average of 150 jobs, more than 25 new
business startups, and more than $7 million in capital formation.
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Table 6.3: AWC Small Business Development Center 2004-2007 Economic &
Statistical Information

oo oo o Lo o |
354 357 304

Total Cases 351

Total Hours 945 1,075 1,070 867
Hrs/Case 2.69 3.04 3.00 2.85
Training Units 30 33 27 15
Total Attendees 475 524 538 162
Total Hours Training 1,634 1,787 2,042 784
Jobs Created 80 188 146 10
Jobs Retained 28 10 8 31
Total Capital Formation $1,520,000 $2,813,000 $7,434,000 $7891,5630
SBA Loans Obtained 3 1 1 3
Total Clients Served 826 878 895 466

The agribusiness partnerships that AWC has with the NAU-Yuma Branch
Campus and the University of Arizona provide opportunities for the business
community to use AWC facilities to keep abreast of the latest developments in the
field of agriculture. AWC students benefit from hands-on training and exposure to
modern agribusiness equipment, techniques and technologies.

The AWC partnership with Yuma Regional Medical Center (YRMC) has resulted
in increased enrollment in the Nursing program, and also in the creation of the
Radiological Technology (RAD Tech) program. Graduates of these programs are
helping to meet the needs of our growing community.

AWC also partners with Yuma Proving Ground and local businesses to provide
internships for students in the Engineering career field.

In the 2007-2008 academic years, a full-time Military Services Coordinator was
hired to coordinate, develop, and deliver additional educational opportunities for
military personnel, their families, and dependents located at the Marine Corps Air

Station-Yuma and Yuma Proving Ground.

Participation of External Constituents in AWC’s Activities and
Co-curricular Programs

AWC offers many activities for the community and students—yearly job fairs, social
events such as Family Night and theatre productions, and educational activities for
students of all ages such as Week of the Young Child, camps, tours and transfer fairs.
All of these activities are attended by constituents throughout our service area and
from a variety of age groups and programs, including the business community, mili-
tary families, senior citizens, local schools, community members, and international
students. Courses also are provided within the local prison system.

AWC maintains an open and American Disabilities Act (ADA) accessible
environment to provide public access to academic and athletics events, as well as
to cultural events such as the chili cook off, Family Night and Science Fairs. The
Matador Athletic Association (MAA) provides sponsorship opportunities and

athletic events to local business enterprises.

2
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Yuma and La Paz winter visitors use the Main Campus and other sites including
local golf courses for lifelong learning opportunities.
AWC also provides music programs and scholarly opportunities such as Odyssey
of the Mind to the community. The Yuma Youth Choir, a group of 40 talented
students between the ages of ten and twenty-one, is the creation of Dr. Elizabeth
Tibbs, a member of the AWC Music faculty. The group has performed across Europe
twice (summers 2006 and 2008) and has commissioned Dr. Dale Worland, an
Emmy Award nominee, to create an original piece for them to perform. (Sed Amore,
2008)

AWC Facilities Available to the Community

Arizona Western College opens its doors to community members in many venues
throughout the campus and the community as a whole.

The AWC/NAU-Yuma Academic Library’s reference services and collections,
including the federal document depository and the Southwest Border collection, are
available to the public. The Library works in conjunction with the Curriculum and
Diversity Coordinator and Office of Campus Life to provide readings, films, and
guest speakers for the community.

KAWC AM 1320 and FM 88.9, AWC’s radio station, includes programming
from NPR and community-oriented service programs. In addition, the College
also has access to cable channel 74 which features work produced and developed by
students in AWC’s Media Arts and Communications degree and certificate programs.

AWC classrooms are available for meetings and events. The AWC Theater
is available to local groups of musicians and thespians. Conference rooms are
available for meetings, with the Arizona Western College Foundation board room
also available as an in-town location. The Entrepreneurial Center is available for
meetings and used heavily due to its convenience and location.

All satellite sites (Parker, Salome, Quartzite, Wellton, Yuma, and LaPaz) as
well as partnering high schools and community centers are available for public
meetings and events. The AWC television and radio stations also are available to the
community for academic learning, entertainment, and advertising. E

In 2007, Arizona Western College partnered with Gila Ridge High School to
construct Veterans Memorial Stadium, an athletic complex open to any visitors

wishing to watch the scheduled events.

AWC Programs for Licensed Professionals

Arizona Western College is pleased to be able to provide programs to meet the needs
of licensed professionals in the community. The various campuses provide leaning
centers for State of Arizona teacher certification as well as substitute-teacher training
and certification. AWC also provides Continuing Education Units (CEU) credit
courses on its campuses. Child Development Associates and Early Childhood Edu-
cation (ECE) courses are available to working child-care professionals as well.

AWC is a regional provider for law enforcement, fire science, and paramedic and
first responder training. The U.S. Border Patrol uses the Main Campus facilities for

K-9 training and promotional testing.
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AWC/NAU-Yuma Branch Campus, in partnership with the Yuma County
Library District, use campus Interactive Television Network classrooms to downlink
the College of DuPage “Soaring to Excellence” teleconference series. This annual
series provides continuing-education opportunities for library professionals

throughout the community.
Criterion Five

Strengths
® Community involvement with partnerships are extensive.
® Television and radio stations ensure regular public communication and
community-oriented service programs.
® AWC has community service and volunteer activities.
® AWCs diverse communities recognize the College’s activities in a positive way
® AWC has a strong partnership with NAU-Yuma.

Opportunities for Advancement

® Create a uniform definition of “partnership”and categories for such

partnerships (e.g., financial, business, community, education).

® Expand the AWC student population based on the growth of Yuma and
La Paz counties.

® Redesign campus signage and maps.

Recommendations
® Examine existing partnerships to determine equity, benefit, and financial
viability across the entire District in relation to the College’s mission.

® Continue to maintain the quality and service to all constituents in the current

economic environment.

® Address community concerns about parking, construction, and signage.

¢  Fully develop and implement service learning model.

® Institutionalize regular and formalized community educational needs
assessment in cooperation with NAU-Yuma.

® Continue to review how well various training programs fit the stated needs of
specific community segments.

® Ensure that new programs are fiscally sound, in addition to meeting
community needs.

¢ Continue to look for opportunities to maintain, present and reinforce a
positive public image of College leadership through collaborative processes to

overcome recent years’ personnel issues.

o
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Federal Compliance and Title [V

Credits, Program Length, and Tuition

Arizona Western College’s courses are based upon the classroom contact time of 800
minutes of classroom contact time per one instructional unit Lecture classes require
800 contact minutes per credit. Other types of instruction, including laboratory,
clinical and recitation instruction, also require 800 contact minutes per instructional
unit. One lecture hour is counted as one credit hour; one lab, recitation, or clini-

cal hour is worth 0.5 credits. All credit courses must be approved by the Arizona
Western College Curriculum Committee (see Arizona Western College Curriculum
Manual) and, ultimately, the Vice President for Learning Services and the AWC Dis-
trict Governing Board. The course schedules of the college may be reviewed periodi-
cally by AWC administration to determine that the contact hours are in compliance
with the designated ratios.

Most fall and spring semester courses are 16 weeks in length; however, there
are many courses that vary in length in order to meet student needs. Late starting
courses and courses less than 16 weeks in length are available to meet student needs
and provide multiple entry points to education at AWC.

Other scheduling options include on-line classes, hybrid classes, which
combine traditional classroom structure with on-line activities and content; and
telecourses, which combine television viewing of content with on-line learning
activities. On-line, hybrid, and telecourses are assessed for content consistency,
teaching effectiveness and student learning equivalency to traditional courses by
the instructional administrator for the area and the Associate Dean of Distance
Education. The process and principles for ongoing assessment of hybrid and on-line
courses are established and reviewed by the Distance Education department, the
academic deans, and the Faculty Appraisal Committee.

The College also provides students the means to earn college credit for non-
college or experience-based learning obtained outside the sponsorship of accredited
postsecondary educational institutions through standardized exams (such as CLED,
DANTES, International Baccalaureate or Advanced Placement), military or training
academies, and institutional challenge examinations. Detailed information about
credit for prior learning is found in the AWC Catalog, 2008-2009 on pages 10-11. )rc|
Go to our website at www.azwestern.edu to obtain applications and instructions.

Institutional Compliance with the Higher Education
Reauthorization Act

Arizona Western College complies with the Title IV requirements of the Higher
Education Reauthorization Act as amended in 2008. AWC'’s Federal Student Aid
Program loan default rates for the past three years fall beneath the Title IV default
rate threshold of 10%. FY 2003= 9.9%, FY 2004= 8.4%, FY 2005=8.4%. Default
rates tend to fluctuate with similar patterns in the local economy. The department



holds all documents relevant to Title IV compliance: The Program Participation
Agreement (PPA); Eligibility and Certification Renewal (ECAR) and The Federal
Student Aid Handbook for the current year.

The Office of Financial Aid administers and coordinates aid from federal, state,
institutional, and private resources. The major categories of funding include
Federal Student Aid Programs which are Pell Grants, Supplemental Educational
Opportunity Grants, Federal Work-study, and Federal Student Loans, The Office of
Financial Aid also awards institutional scholarships, The Arizona LEAP Grant, and
local area scholarships.

For the 2007-08 academic year, the Office of Financial Aid awarded over 18.3
million dollars in Financial Aid. $16.8 million in Federal and State Aid, $893,000
in institutional, and an additional $647,000 in Tribal funds and private donor
scholarships.

Federal Compliance Visits to 0ff-Campus Locations

Arizona Western College recognizes the following off-campus sites: Parker Learning
Center, San Luis Learning Center, Somerton Learning Center, and the Yuma Entre-

preneurial Center.

Campus Crime and Graduation Rate Statistics

In compliance with federal regulations, AWC sends to each student annually a
newsletter containing all required information to meet the requirements of Campus
Crime Reporting, Student Right To Know, Drug Free Schools and Communi-

ties, and Voter Registration information from the Office of the Vice President for
Student Services. This newsletter informs students directly or provides information
about where the information can be accessed.

AWC’s Campus Safety compiles and releases an annual report (Jeanne Clery
Act Informational Report) of AWC’s campus crime. Campus Crime Statistics
and information on Campus Safety are available on-line to current and potential
students.

AWC provides information about completion and graduation rates on AWC’s
website. Information about crimes on campus and public safety programs are
published in the class schedule each semester and are available from the Public Safety
Office. This is in compliance with the Federal Student Right to Know and Campus
Security Act. Individuals interested in knowing about AWC’s financial status are
assured that AWC is subject to the State’s Open Records Act, as an agency of the

State of Arizona.

Advertising and Recruitment Materials

Arizona Western College provides accurate information regarding its programs, ser-
vices and policies in the AWC Catalog, AWC Student Code of Conduct Handbook,
Schedule of Classes, program brochures, the college website and other advertising
and recruitment materials. The college provides information about its afhiliation with
the Higher Learning Commission, and the Commission’s address and telephone

number are listed in the AWC Catalog, the Course Schedule and the college website.



Professional Accreditation

Arizona Western College does not hold any specialized accreditation with a single

agency that covers one-third or more of either the college’s offerings or its students.

The Following AWC Programs Are Accredited/approved hy
Special Agencies:

® Automotive Technology: Automotive Service Excellence (ASE), National
Automotive Technicians Education Foundation (NATEF)

® Construction Trades Management: National Homebuilders Association and
District Advisory Board, National Center for Construction Education and
Research (NCCER)

® Culinary Arts: ARA

¢ Dietetics: DMA

® Air Conditioning: RESE, ESCO, NATE

® Emergency Medical Services: Paramedic: National Registry Test for EMT
(NREMT), National Registry of Emergency Medical Technicians, American
Heart Association and National Safety Council

® Fire Science Academy: Arizona State Fire Marshal

® Law Enforcement: Arizona Peace Officer Standards and Training Board
(AZPOST)

® Nursing: National League of Nursing, Arizona State Board of Nursing,
NCLEX-RN

® Practical Nursing: Arizona State Board of Nursing, NCLEX-PN

® Nursing Assistant: Arizona State Board of Nursing, Nurse Assistant
Certification Exam

® Radiologic Technology: JRCERT American Registry of Radiologic
Technologists (ARRT)

® Welding: American Welding Society

Requirements of Institutions Holding Dual Institutional Accreditation

Arizona Western College is not affiliated with another CHEA or federally-recognized
institutional accrediting body and is affiliated only with the Higher Learning Com-
mission of the North Central Association of Colleges and Schools.

Public Notification of Comprehensive Evaluation Visit

The community constituents served by Arizona Western College were notified in
December 2008 of the self-study process and, through advertisements placed in the
newspapers in Yuma, San Luis, and Parker, Arizona, invited to submit Third Party
Comments to the Higher Learning Commission. The notice was also sent to local
chambers of commerce. Letters inviting third-party comment were sent to local
school districts and public officials, and this request was also posted on the AWC

website (www.azwestern.edu) and published in the college’s student newspaper.



132
Institutional Records of Student Complaints

To comply with the Higher Learning Commission policy, Arizona Western College
maintains records of the formal, written student complaints filed with the college

officers.

Definitions

Complaint A formal, written complaint is one regarding some alleged type of adverse
action against a student from a decision made by the institution alleged violation

of student rights. A grievance may or may not be a complaint based on the above
guidelines. Appeals which request a reexamination of a decision are not considered

a complaint unless there is some type of adverse action against a student from the

decision or some alleged procedural unfairness is documented.

Student A student is an individual who is currently enrolled full or part-time or who
has recently been enrolled in the institution. Previously enrolled students maybe
considered a student if they meet the criteria to reenroll without having to reapply

for admission.

Formal Written Complaint

Only complaints in writing that are mailed or delivered to an appropriate officer, or
those referred back to the college by the Higher Learning Commission, are consid-
ered formal complaints. These written complaints must be addressed to an officer of
the college and be signed by the student. Informal communications from students

such as email or faxes will not be considered a formal written complaint.

Student Grievance Procedure

The institution recognizes the right of students to express grievances and to seek
solutions to problems arising from complaints, disagreements with faculty/adminis-
trators or different interpretations of institution policy. Some concerns may involve
academic freedom, course grades, financial concerns, and transfer credit awards.
The procedure for expressing a grievance that does not fall under the Student Code
of Conduct, Grievance for Specified Civil Rights Grievances (Procedure #455.2),
Sexual Harassment Allegation (Procedure #460.1), or Change of Grade Petition is
as follows: Any concern that is academic in nature should be first discussed with the
immediate instructor. If resolution cannot be reached, the student may appeal in
writing to the next ranking administrator. Formal grievances for instructional issues
such as course substitution, academic renewal, grades, and/or instructor/course con-
cerns should be directed to the Dean of Instruction. Similarly, if there is a concern
in other areas of the institution, the student should first direct his/her com- plaint
in writing to the Supervisor of the specific area the concern is about, then to the
appropriate Dean or Director. Students may appeal for a refund due to issues such
as a serious illness, death of immediate family member, or military duty assignment
to the Dean of Enrollment Services and Director of Financial Services/ Control-

ler. The final step to the appeal process is a written appeal to the appropriate Vice
President depending on which person has responsibility for the area with which the

com- plaint is associated: Vice President for Learning Services for academic matters,
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Vice President for Student Services for student services matters, Vice President of
Information Technology for technology matters, or Vice President of Business and
Administrative Services for financial or business services matters. The Vice President
may choose to handle the complaint or refer the matter to a grievance committee.
The decision of the Vice President or grievance committee is final. Formal Grievance
forms can be obtained from the Business Office, Learning Services, Student Services,
and the Student Success Center.

Other Student Complaints

Students who have other complaints should be referred to college officers at their
respective campus sites whose staff will assist the students by referring them to the
appropriate campus office.
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Request for Continuing
Accreditation

Arizona Western College demonstrates, and has documented through a rigorous self-
study process involving all segments of the campus community and District, that it
fulfills the criteria for accreditation set for by the Higher Learning Commission. The
college presents evidence throughout this report that it carries out its mission and ac-
tualizes its values of life long learning, the 6E Decision Making model of excellence,
equity, efficiency, effort, effectiveness, and ethic through innovative partnerships to
serve the citizens of Yuma and La Paz counties.

AWC operates with integrity and is a careful steward of public monies. The
college plans for the future through a systematic, dynamic and participatory strategic
planning process and allocates resources to accomplish those plans.

The College’s commitment to effective learning is strongly stated in its mission,
and that commitment is manifested in a multitude of ways throughout college
programs and services. Student learning outcomes assessment has become a priority
for the College and is visible across both academic and student services. AWC
allocates its resources to accomplish the priority of support for teaching and learning
across its 10,000 square mile District.

Scholarship and the acquisition and responsible use of knowledge are encouraged
and recognized, particularly through the scholarship of teaching and learning.
Faculty and staff professional development are prioritized at the institution and
made accessible to all.

Finally, AWC takes it role in the community seriously; the college actively seeks
out and engages with community constituencies and responds proactively to
community needs and expectations.

The self-study process was conducted in a thoughtful manner and provided AWC
and its learning communities with an opportunity for reflection. The mission and
goals of the self study were pursued diligently and have been achieved, allowing
members of the college community to document its strengths, opportunities for
advancement and recommend a course of action for improvement of learning
across the District and to better position the college for the future. These strengths,
opportunities, and recommendations are fully articulated in the self-study report.
Moreover, members of the entire college community had unique opportunities to
collaborate and work together for the common good of the college.

Arizona Western College respectfully requests continued accreditation by the
Higher Learning Commission, a Commission of the North Central Association of

Colleges and Schools, for a period of ten years.
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