Arizona Western College Timeline for Accreditation


	Date
	Responsible
	Action

	
	
	

	April 2006
	President
	Appoints self-study co-chairs

	April 2006
	President, administrators and faculty
	Attend annual meeting in Chicago

	May 2006
	President with input from co-chairs and administrators
	Appoint criterion chairs and members of steering committee

	May – December 2006
	Co-chairs
	Meet with Paul Neuman and Dan Schrad on self-study website design and input

meet with President,

meet with EC,

meet with Faculty Senate officers

meet with CTE Director

President’s Council
meet with Classified Committee

meet with student groups: Honors, SIFE (9/27/06), International Students(Bryan 8/25/06), Student Government

meet with Foundation Board

	July 2006
	Co-chairs
	Meet with Marian Gibney and Brent Jameson of Phoenix College on accreditation/self-study process

	September 15, 2006
	Paul Neuman/Dan Schrad
	Implement self-study website 

	August, 2006
	President, Co-chairs
	Self-study kickoff at AWC p/a, classified meeting

Initial Meeting of Steering Committee and Criterion Chairs

Self-study kickoff at AWC Faculty meeting

Recruit members for criterion committees/ give entire college the opportunity to request specific areas.

	August 17, 2006
	Entire group
	Initial Meeting

	September 2006
	Co-chairs and Steering Committee
	Meet with Criterion Chairs in half-day retreat

Career Center, CC 159

	October 15, 2006
	Mary Sue DePuy
	Set up Blackboard site for Criterion Committees

Held Training sessions for Criterion Committees

	October 2006
	Criterion Chairs
	Select committee members and have Initial meetings with criterion committees

	Date
	Responsible
	Action

	
	
	

	October 2006
	Higher Learning Commission
	Sends two-year reminder letter of scheduled evaluation to President – received week of 10/16/06

	October 2006
	President
	Notifies Commission of self-study co-chairs, preferred site visit dates, and any proposed changes in “Statement of Affiliation Status”

	October 10, 2006
	Steering Committee
	Meeting

	November 14, 2006
	Steering Committee
	Meeting

	December 12, 2006
	Steering Committee
	Meeting

	January 9, 2007
	Steering Committee
	Meeting – moved to February 2007

	January 10, 2007
	Steering Committee
	Resource Room furnished and set up

	January 16, 2007
	Co-chairs
	Bryan Doak and Linda Elliott-Nelson Presentation to District Governing Board on Accreditation Self-Study Update

	January 31, 2007
	Co-chairs
	Re-formatting of data organization on Bb site

	February 12, 2007
	Co-chairs
	Visit and presentation to Parker staff and faculty with accreditation update (included WebAdvisor training and information session)

	February 13, 2007
	Steering Committee
	Meeting

	February 16, 2007
	Co-Chairs
	Bryan Doak and Linda Elliott-Nelson Presentation to All-Faculty Seminar

	February 20, 2007
	Co-Chairs
	Formed Web Team for AWC Accreditation Website

	September 2006 – February 2007
	Steering Committee
	Develops self-study plan/design and submits to commission – per Karen Solomon, not needed at this time

	October 2006 – May 2007
	Criterion Committees
	Criterion committees identify and gather data, interview, analyze, and develop draft reports for submission to Steering Committee

	March 6, 2007
	Co-chairs
	Visit and presentation  to San Luis/Somerton staff and faculty

	March 13, 2007
	Criterion Co-chairs

Steering Committee
	Present chapter outline to Steering  Committee

Steering Committee Meeting

	April 20-24, 2007
	Steering Committee
	NCA/HLC Commission Annual Conference
Attendees
Dr. Schoening, Dr. Linville, Dr. Espinoza, Linda Elliott-Nelson, Bryan Doak, Leticia Martinez, Scott McLean, Laura Bremontes, Mary Sue DePuy, Ruth Kuntzelman, Mary Rhona Francoeur, Carole  Coleman, Mark Curtis-Chavez, Cecilia Vigil

“Culture Shock: Moving Into Cyberspace”, NCA conference presentation by Bryan Doak, Mary Sue DePuy and Linda Elliott-Nelson

	Date
	Responsible
	Action

	
	
	

	April 10, 2007 
	Steering Committee
	Meeting

	April 2007
	Higher Learning Commission
	Notifies AWC of site visit

	April 2007
	Co-chairs, criterion chairs
	Begin work on self-study video

	May 2, 2007
	All team members
	Ice Cream Social for team members – thank you for all team members

	May 2007
	Co-chairs
	Distribute self-study newsletter

	May 2007
	
	Collegewide objective for 2006-2007 involving accreditation self-study reviewed and approved

	June 12, 2007
	Steering Committee
	Meeting

	July 2007
	Steering Committee
	Meeting

	August 1, 2007
	Television Production
	Self-Study Video finished and televised on AWC TV Channel

	August 2007
	Co-chairs, steering committee
	College-wide meetings for fulltime and parttime employees on self-study

8/14/07 – Despegue – New FT Faculty

8/16/07 – P/A and Classified

8/18/07 – All Faculty

	August 2007
	Steering committee
	Meeting – Ice Cream

	August 2007
	Steering committee
	NCA Fair on campus – Welcome Week Survey Activity with Student Input on Criteria

	September 2007
	Michelle Sims
	Newsletter distribution

	September 2007
	Steering committee
	Meeting

Online Campuswide Survey questions due

Initial list of Information Resource Documents due

	October 2007
	Steering Committee
	Criterion Committee composition reviewed and revised. Site team competencies identified.

Meeting

	October 2007
	Steering Committee
	Begin discussion of team competencies for 12/07 submittal.

Plan collegewide survey

	November 14-15, 2007
	All team members
	Karen Solomon (HLC Liaison) visit to AWC

Campuswide information sessions and workshops with Criterion Teams

	November 2007
	Steering Committee
	Meeting

	Date
	Responsible
	Action

	
	
	

	November 2007
	Higher Learning Commission
	Send one-year reminder letter to AWC President, confirming dates of visit

	November 2007
	Steering Committee
	Survey sent via email to all campus employees, part-time and full-time

	November 2007
	Steering committee
	Finalizes team competencies to submit by November 15 deadline

	November 2007
	President
	Sends commission information suggesting team competencies

	December 2007
	Steering committee
	Meeting

	December 1, 2007
	Criterion Teams
	Rough Draft Reports from areas due to Criterion Chairs

	December 20, 2007
	Paul Neuman
	Closes input site for campuswide survey

	January 2008
	Steering committee
	Meeting

	January 8, 2008
	Co-chairs
	Begin “Did you know…?” emails to AWC campus

	January 2008
	Higher Learning Commission
	Confirms dates of visit

	February 2008
	Michelle Sims
	Newsletter distribution

	February 2008
	Steering committee
	Meeting

	February 26, 2008
	Criterion 1 co-chairs
	Criterion 1 “Did you know…?” message

	March 2008
	Criterion chairs
	First revised draft of criterion chapters due from Criterion Chairs to Co-Editors

	March 2008
	Steering committee
	Meeting

	March 2008
	Evidentiary editor
	Evidentiary editing from Joan Koblas

	March 2008
	Co-Editors
	Begin analyzing working papers from criterion committees

	March 31, 2008
	Criterion 2 co-chairs
	Criterion 2 “Did you know…?” message

	April 2008
	Steering committee
	Meeting 

	April 11-15, 2008
	Steering committee
	Self-study members attend NCA/HLC annual meeting in Chicago

Dr. Schoening, Dr. Linville, Bryan Doak, Linda Elliott-Nelson, Holly Banes, Dr. Michael Chavez, Vanessa Natseway

Presentation: “Student Success Programs that Improve Persistence, Graduation, and Transfer Rates by Dr. Michael Chavez and Vanessa Natseway

	April 30, 2008
	Criterion 3 co-chairs
	Criterion 3 “Did you know…?” message

	May 2008
	Michelle Sims
	Newsletter Distribution

	 May 2008
	Co-chairs
	Meeting

	Date
	Responsible
	Action

	
	
	

	May 2008
	Co-chairs 
	Collect feedback related to draft of self-study report

Meet with logic and voice editors for editing of draft

	May 2008
	Steering committee
	Meeting

	May 2008
	Higher Learning Commission
	Sends a list of proposed team members and an evaluation visit summary sheet to AWC

	May 2008
	President
	Sends information regarding conflicts of interest on proposed team members to HLC

	May 31, 2008
	Criterion 4 co-chairs
	Criterion 4 “ Did you know…?” message

	June 2008
	Steering Committee
	Meeting

	June 30, 2008
	Criterion 5 co-chairs
	Criterion 5 “Did you know….?” message

	June-July 2008
	HLC
	Formally invites team members to participate

	July 2008
	Steering Committee
	Meeting

	August 2008
	Steering Committee
	Begins bi-weekly “Did you know…” emails to college community/

Plans strategies for college and campus information

	August 2008
	Steering committee
	Circulates and receives reactions to draft report. Teams conduct open forum. Include community leaders, alumni, students, board members

	August 2008
	Writers, Co-chairs, criterion chairs
	Meeting and retreat/arrange for practice evaluators

	September 2008
	Ginger Green
	Newsletter Distribution

	September 2008
	Steering committee
	Meeting

	September 15, 2008
	Criterion co-chairs
	Provide strengths, challenges, and opportunities for advancement to self study co-chairs for each criterion

	September 22, 2008
	Self-study co-chairs
	Request Steering Committee to identify cross-cutting themes on final draft of self study report

	September 30, 2008
	Co-chairs, Steering Committee, co-editors
	Final Draft of report goes to co-editors

	October 6, 2008
	Steering Committee
	Provide cross-cutting themes to self study co-chairs for final draft of report

	October 2008
	Steering committee
	Meeting

	October 2008
	HLC
	Notifies AWC and team that team is complete

	November 2008
	Steering committee
	Meeting

	November 2008
	Steering committee
	Make arrangements to invite third party comments on final draft of report

	Date
	Responsible
	Action

	
	
	

	November 3,  2008
	Co-chairs
	Mock visit with practice consultant/evaluators

	December 2008
	Steering  Committee
	Meeting

Make plans for outlay of Resource Room for Evaluators

	October – December 2008
	Site visit team
	Chair contacts AWC to make arrangements for evaluation visit

	December 2008
	Co-chairs and editors
	Compile final self-study report

	December 2008
	Co-chairs & Public Relations
	Issues press release, invite third party comment

	January 2009
	Co-chairs
	Complete duplication of self-study report and prepare for visit

	January 2009
	Co-chairs
	Continue preparations for site visit

	January 27, 2009
	Steering committee
	Meeting

	January 12, 2009
	Co-chairs
	Send one complete set of evaluation materials to each member of the evaluation team and to the commission staff liaison 

	February 2009
	HLC
	Sends materials for visit including worksheet for the statement of affiliation

	February 2009
	Steering committee
	Meeting

	February 12, 2009
	Co-chairs
	Mock visit from Dr. Marian Gibney, Phoenix College

	February 15, 2009
	Steering committee
	Update Resource Room

	February 19, 2009
	Steering committee
	Faculty In-Service and Classified In-Service NCA Preparation Visit Sessions

	March 2-4, 2009
	All
	Evaluation visit takes place

	May 2009
	Lori Stofft
	Newsletter distribution – include information on visit

	May 2009
	All
	Debrief of Evaluation Visit – analyze report for errors of fact

	June 2009
	Steering committee
	Review results of evaluation visit with college – respond to final report and determine HLC decision-making strategy

	July 2009
	Steering committee
	Discuss implementation of recommendations of evaluation visit

	August 2009
	All
	Identify and form follow-up team(s) for recommendations of evaluation visit


