
Want to tell our AWC community the latest on your team or you have an event you would like to share?  
Email Strategic.Planning@azwestern.edu  

 
 
 
 
 
 
 

 
 
 
 
 
 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Agility Team has been meeting regularly every two weeks throughout the spring semester. We 
have a strong group of committee members who are working to complete the initial draft of the shared 
governance document. The committee will be coordinating conversations with Liz Murphy from 

Campus Works and with Dr. Corr to ensure shared governance adequately addresses all interests. We hope to have a draft of 
the document before the President’s Budget Town Hall. We will restart efforts on Cross-Training and Professional Development 
objectives in the coming months. 
 

The Technology team held its first SACIIT (Strategic Advisory Committee for Instructional and 
Informational Technology). SACIIT is similar to the previous TAC group and has faculty representation 
from each division, along with key positions from PA and Classified employees. If you have a technology 

need or want to ensure your area is represented, or if you are interested with serving on the committee please contact them via 
email. Next meeting is Monday, April 1st from 3:05 -4:05 PM and will continue to meet every 2 weeks. 
 

The Data Driven Committee will be surveying the community Tunes & Taco’s Festival scheduled for 
April 12 and 13th at the Yuma Civic Center. Encourage our community members to participate as their 
voice can make a difference! 

 

 The Prosperity Implementation Team is excited about the progress to date. The subgroups are digging 
deeper into Prior Learning Assessment and researching professional organizations that will enhance the 
conversations taking place at various levels on AWC campuses. Emphasis on business and industry 

partnerships and collaborations are also a hot topic for our Prosperity Team. On Wednesday, April 3, 2019, Maria Aguirre will be 
principal speaker at the monthly Southwest Arizona Human Resource Association (SAHRA) meeting discussing the importance of 
educational pathways and community partnerships in successfully bridging the workforce gap in the region.. 
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The AWC Implementation 
Council (I-Council) met this 
month to review 
expectations and discuss 
linking to resources. The  
I-Council is composed of the 
3 Tri-Chairs from each 
Strategic Direction, along 
with Dr. Corr, Dr. Ellen Riek, 
Lori Stofft, and the members 
of Cabinet. 
One thing we saw a need for 
was connecting our 
Implementation Teams. To 
make that connection 
Strategic Plan 
Implementation Teams and 
help with communication 
and transparency, ations 
flowing between 
Implementation Teams, the 
Strategic Plan 
Implementation Council has 
been formed. It is comprised 
of the Tri Charis, Dr. Corr 
and Cabinet. This  

AWC Strategic Plan  
 

 
Have you been by the CIE 
lately? Our Facilities crew has 
been busy with renovating an 
existing structure to make 
room for our Art Garden 
Beautification. 
 
Brad Pease, Eric Lee and their 
students are going to make 
our campus even MORE 
beautiful! 

 

Innovation Funds Update 

 
 

 

Points of discussion 
included tying all 
Objectives to college 
metrics – consider our 
online KPI or our Standard 
Reports to find a metric 
that your team would like 
to address.  Linking teams 
to resources and coaching, 
and evaluation sheets 
were discussed. 
UPCOMING EVENTS 

  May 9th – evaluation 
sheets due (Tri Chairs 
to discuss) 

 October – Strategic 
Plan Town Hall 

 November – Horizon 
Event 
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